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Michigan Government: a Great Place for People with Disabilities to Do Great Work 
As we begin the new year, the Governor expects us to prepare to move rapidly toward the Next Michigan. 
For our part, we want to promote inclusion. We want to support equitable treatment. Good things have been done and are being done in our state government, many with significant cost saving implications. We want to help identify these good parts so we can help carry them forward into the future. Our impact will be measured by how well we mentor our fellow travelers about the disability experience in state government as we share the road toward the Next Michigan.

So, in what ways is Michigan State Government a great place for people with disabilities to do great work? To make such an evaluation, we need three things:
· Baselines or standards as measuring sticks

· Topics or areas to be evaluated

· Data on how we are doing on the things being evaluated relative to the baselines or standards
Baselines and Standards
· Section 504 of the Federal Vocational Rehabilitation Act of 1973, the Michigan Persons with Disabilities Civil Rights Act of 1976, and the Americans with Disabilities Act of 1990 all acknowledged the historical use of disability as a basis for inappropriate disparate treatment. 
· There is ample evidence that disparate treatment in the workplace is still prevalent (see for example the Journal of Vocational Rehabilitation’s Special Issue on Workplace Discrimination and Disability, Volume 23, Number 3/2005, at http://iospress.metapress.com/link.asp?id=dq8d4mbdh8hw).
· Employees are still advised to consider the career risk in disclosing disability status (see for example “When Should You Tell Your Boss About Your Illness or Disability?” by Brenda Velez, July 18, 2006, © 2006 DiversityInc.com®)
 
· While the incidence of disability is increasing in the population (see for example the 2005 American Community Survey at http://factfinder.census.gov), the relative participation of people with disabilities in the US workforce is decreasing (http://www.news.cornell.edu/stories/Oct05/Disab.work.rpt.html).
· The U.S. Equal Employment Opportunity Commission has reported that even with over a decade of affirmative support, participation in the federal workforce by people with disabilities has been declining (http://www.eeoc.gov/initiatives/lead/why.html). 

· There are progressive efforts by some corporations to share their vision of how disability weaves into the total fabric of their work culture (see for example Dow Chemical’s position statement on people with disabilities at http://www.dow.com/PublishedLiterature/dh_05c8/09002f13805c8412.pdf?filepath=news/pdfs/noreg/162-02228.pdf&fromPage=GetDoc). 

· There have also been positive initiatives in other state governments, like those described in the U.S. Equal Employment Opportunity Commission’s 2005 Final Report on Best Practices for the Employment of People with Disabilities in State Government (http://www.eeoc.gov/initiatives/nfi/final_states_best_practices_report.html#executive).
In summary, there continues to be a need to transcend inappropriately disparate treatment in the workplace based on disability. The incidence of disability is increasing. Participation of people with disabilities in the workplace is decreasing. There are positive examples of initiatives for addressing disability in the workforce in both private and public employment settings.
Topics and Areas for Evaluation
· Careers

· New Hires

· Compensation

· Promotions

· Training
· Opportunities to gain experience

· Mentoring
· Relationships between performance, discipline, and disability

· Accommodations

· Process (prescriptive and proscriptive)
· Atmosphere/Culture
· Costs

· State agency
· State sponsored insurances
· Access

· State facilities

· State functions
· Parking
· Transportation

· Disclosure

· Hiding for fear 

· Passing by choice

· At Risk and Return to Work

· Preventing work loss

· Getting benefits when disability interrupts work

· Getting back to work

· Differential treatment: Work Comp vs. LTD 
· Disability Retirement

· Relationship to Social Security
· Long term impact
· Mentoring and modeling for other Michigan employers
Gathering Data on How We Are Doing

How does Michigan Government stack up as a great place to do great work for people with disabilities? This is the question that needs a preliminary answer in the next few months in order to choose what things we want to carry forward into the Next Michigan. 
The ASED Executive Group considered five strategies for answering the question. The preferred strategy, selected at the February 5th ASED session, is to ask the Office of Great Workplace Development, under the auspices of the First Gentleman, to coordinate an initial evaluation.

In making this decision, the Executive Group stressed:

1) The importance of involving a cross section of state employees with disabilities in making the evaluation. 

2) The intent to share initial results at the ASED Fall Conference to illuminate opportunities for employees with disabilities to support inclusion and equitable treatment in state government as part of our collective journey toward the Next Michigan.


Other strategies considered included:
· Ask each state agency HR Office to self-evaluate how representative disability is reflected in their workforce, and how they programmatically deal with disability issues as they arise.

· Outreach to and survey current state employees with disabilities to provide an initial anecdotal evaluation.


· Ask the service agencies (Civil Service and DMB) to conduct an initial evaluation.


· Ask the Office of the State Employer, under the auspices of the Governor, to coordinate an initial evaluation.
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